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ABSTRACT

Predictive analytics has emerged as a central tool in Financial Planning and Analysis (FP&A), enabling organizations to
venture into data-driven decision-making, improve financial forecasting, and streamline budgeting processes. Despite its
increasing use, there is still a significant research gap regarding how predictive analytics can best fill the gap between
analyzing historical data and predicting future financial planning. This research explores the application of predictive
analytics in FP&A to address challenges of forecast accuracy, utilization of resources, and risk management. With
advanced machine learning algorithms and statistical techniques, predictive analytics provides a more dynamic platform
for discovering financial patterns, identifying anomalies, and predicting future financial outcomes. The research will aim
to investigate the effectiveness of predictive models in enhancing decision-making activities in FP&A teams in terms of
deriving actionable insights from complex sets of data. The research will further aim to examine the implications of
predictive analytics in identifying potential financial risks and opportunities, giving organizations the potential to react in
advance as opposed to reacting in hindsight. Despite having high potential, the application of predictive analytics in
FP&A is still an under-researched topic, particularly in relation to its real-time application and impact on organizational
financial performance. This research intends to fill the gap by offering empirical evidence on the benefits of predictive
analytics in the financial planning arena, offering best practice knowledge and key challenges for organizations looking to
implement these technologies into their FP&A processes.
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